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Nova Scotia Tourism and Culture
Emerging Music Business Program

Application for Emerging Artist/Group

Monday, October 17, 2005
1.
Artist group applying: Halifax-based jazz quartet Atlantic Standard Time (AST)
2.
The applicant has NOT previously applied for funding through the Culture Division’s Industry Program and/or Emerging Music Business Program.
3.
Contact Name: Dustin LindenSmith


Phone: 902-446-4212


Fax: N/A


E-mail: dustin@lindensmith.com




Address: 16 Elmdale Crescent, Halifax, NS, B3R 2G5

4.
Enclosures: 

i.) One (1) CD by Atlantic Standard Time called Jazz In The Afternoon

ii.) One (1) DVD recording of Atlantic Standard Time from their 2005 TD Canada Trust Atlantic Jazz Festival Halifax performance, submitted by mail under separate cover by JazzEast festival producer Adam Fine
Signature:









1. Project Summary
Established in 2000, Halifax-based jazz quartet Atlantic Standard Time (AST) seeks to advance its musical career by recording a new demo CD and building a professional website and press kit. AST will use these items to promote itself in three areas: 1) national and international touring and other performance opportunities; 2) developing the concept for a full-length studio recording; and 3) developing a broader audience base locally and elsewhere.
2. Background of the Group
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Atlantic Standard Time (AST) is a modern jazz quartet based in Halifax, Nova Scotia. Its current website is located at http://music.lindensmith.com. The group’s instrumentation is part acoustic, part electric: tenor sax, piano and keyboards, bass, and drums. 

AST’s musical approach has evolved since the group’s inception in the late 1990s. Originally conceived as a standard jazz quartet, AST has been frequently engaged to play simple soft jazz at various events and special occasions. The group’s most recent CD (2003) is mainly reflective of that concept. 

More recently, each musician in the group has infused AST’s jazz roots with an appreciation for well-written pop music. This has resulted in a fresh new sound that lays live jazz improvisation over the music of strong contemporary songwriters – especially Canadian artists such as Hawksley Workman, Rufus Wainwright, Ron Sexsmith, and Leslie Feist. Ultimately, this approach exposes listeners of both of these two genres to a new musical blend they may never have appreciated before, and preliminary audience response throughout 2005 has been extremely positive. 
AST is comprised of saxophonist Dustin LindenSmith, pianist Chris Elson, bassist Adam S. Fine and drummer Bob Gaudreau. 
2. Background of the Group (cont’d)
Recording and Performance History
Two members of AST recorded Adamant Shoals in 2000, a CD that was self-produced under the band name Quatrain. Adamant Shoals was recognized as a Notable Recording of 2000 by the Atlantic Canadian music magazine Reverb. AST’s first recording, Jazz In The Afternoon, was self-produced in 2003 from a live concert recording, and a copy of this CD is included with this application. More recently, AST backed up PEI trombonist Grahame Rhodes on a track to be released on a CD sampler in the international jazz publication, Jazz Improv.
AST has also been a regular performer at the TD Canada Trust Atlantic Jazz Festival Halifax (please refer to DVD footage of AST’s 2005 performance submitted under separate cover by JazzEast festival producer Adam Fine), and the group has also been invited twice to perform at the Havana International Jazz Festival Plaza in Havana, Cuba, in 2004 and 2005.
Currently the group has an ongoing monthly engagement at Halifax’s SOHO Kitchen, and it has also performed at a variety of local venues such as the Dalhousie University Art Gallery, Casino NS Hotel, World Trade and Convention Centre, Stayner’s Wharf, The Economy Shoe Shop, Tribeca, The Khyber Club, and Hell’s Kitchen. 

Musician Biographies
Dustin LindenSmith has played the tenor saxophone since the age of nine and holds a Bachelor of Music degree in Jazz Studies from McGill. In recent years he has worked as a marketing research consultant, an IT project manager, and a technical writer, but he has now returned to practicing music professionally. 

In addition to being an excellent pianist and composer, Christopher Elson also enjoys an active career in academics. A published scholar and Ph.D-holder in Contemporary French Literature, Dr. Elson has edited four books and teaches on faculty at Dalhousie and King’s Universities.
AST’s chameleon-like bassist is Adam S. Fine. The only member of the band who has been accepted into law school, Adam is adept at such varied genres as country pop-rock, gypsy-jazz and salsa. He is also a producer for Halifax’s Atlantic Jazz Festival, and his assimilation of many musical styles adds a rich texture to the group. 
Bob Gaudreau has devoted his life to playing and teaching the drums. Since retiring from a lengthy musical career in Canada’s military service in 1994, Bob has played drums and percussion with innumerable groups and has also established his own music equipment business.

3. Full Project Description
AST seeks to expand its audience base for its new musical concept. To secure new performance opportunities for a broader audience, the group must first produce up-to-date, attractive promotional materials. Furthermore, to develop an ongoing relationship with an appreciative audience, AST would benefit from a professional website.

With that in mind, the project AST seeks to develop via the Emerging Music Business Program is in three parts:

1. Studio-produced demo recording;

2. Professional press kit; and

3. Updated professional website.

Demo recording: Using the services of a professional recording studio, AST will record 3-5 selections of new musical material. Each piece will have been frequently rehearsed and performed, so the quality of playing on each track will be very high. Compositions from among the following list will be recorded:

1. Shortside (medium-tempo jazz funk tune composed by AST)

2. Tutu (down-tempo funk groove composed by Miles Davis)

3. No Beginning, No End (composed by Canadian songwriter Hawksley Workman)

4. One Evening (composed by Canadian songwriter Leslie Feist)
5. Heat (based on a track by the rapper named Common)

Press kit: AST will get professional photos taken of the band and will hire a graphic designer to develop a professional press and promotional kit. The group will also use its new studio demo to generate critical support in the form of concert and music reviews from radio, print, and web media. A short DVD recording produced by Aliant of AST’s 2005 performance at the Halifax Atlantic Jazz Festival might also become a useful addition to this kit.

Professional website: A simple informational website for AST is currently self-maintained at http://music.lindensmith.com, but the group will create a more sophisticated website for more impactful promotional use at a suitable domain name for the band. Some highlights of the new website will include an e-mail news list, AST music and video clips, promotions and discounts to AST music and shows, along with links and discussion to related bands and music websites. AST will also use this website to promote its full-length studio recording when it has been completed in 2006.
4. Project Objectives

AST seeks to accomplish three clear objectives from this Emerging Music Business project. Taken as a whole, these three objectives will: 1) enable the production of new music for AST; 2) enhance the professionalism and marketability of AST’s new music offering; and 3) improve AST’s marketing and technical skills, especially as they relate to the group’s own music production and promotion.
1.  Jazz Festival and Local Performance Development. Secure an invitation to perform at three or more of the following Canadian jazz festivals: 

· TD Canada Trust Atlantic Jazz Festival, Halifax, NS, July 2006

· Harvest Jazz and Blues Festival, Fredericton, NB, September 2006

· BMO Nesbitt Burns Jazz Festival, Saint John, NB, July 2006

· Montreal International Jazz Festival, Montreal, QC, July 2006

· FestiJazz International Rimouski, Rimouski, QC, July 2006

· Festival International de Musique Actuelle, Victoriaville, QC, May 2006

· Toronto Downtown Jazz Festival, Toronto, ON, July 2006

· Beaches International Jazz Festival, Toronto, ON, July 2006

· JVC Jazz Festival, Toronto, ON, June 2006

Develop at least three new paid performance opportunities locally or within the Maritime provinces, with as many of these as possible being repeat or ongoing engagements.

2.  Develop the concept for a full-length studio recording. Along with fundraising efforts, professional fees, and potentially FACTOR funding, AST will use this project’s demo and press kit to secure the funds to produce a professional, full-length CD. The CD will contain mainly original material that will need to be developed going forward.
3.  AST audience development. Develop a direct relationship with AST’s audience by creating an audience membership list. With names provided voluntarily from the group’s live performances and free AST website registration, use this audience list to promote AST’s performances and recordings. If appropriate, add more value to AST’s music news by broadcasting information about related music events or special articles of potential interest. This type of ongoing communication with its audience will undoubtedly increase the group’s popularity and success over time.

5. Measures of Success for Project Objectives

AST has striven to articulate its objectives clearly enough that a simple yes/no measurement can be applied to each one. At the end of the project’s critical path, the group will be able to determine quickly and accurately if they have met their objectives, and they will report on as much in writing at the pre-assigned deadline.

6. Critical Path for the Project
The following table outlines AST’s proposed schedule of events for this project.

	Date
	Description

	Nov 1 – Nov 30, 2005
	Preparation for studio demo recording. Sign-off on track listing for demo; develop and rehearse musical arrangements for the recording; confirm studio pricing and booking details.

	Dec 1 – 31, 2005
	Recording and mixing of demo. Record demo tracks live in studio, plus  playback, edits, overdubs and mixing of completed tracks.

	Nov 1 –Dec 31, 2005
	Press kit development. Take professional band photos; select professional graphic artist; complete written copy and graphics layout for final assembly by graphic artist into a professional press kit format.

	Jan 1 – 31, 2006
	Development of critical support and professional website. Circulate demo recording amongst critics and musical opinion leaders in the media to garner comments and critical support; develop content of professional website, create its structure and install the new site to the band’s new domain name.

	Feb 1 – 28
(and onwards), 2006
	Festival and local performance development. Upon successful installation of new AST website, use the new press kit to solicit all viable jazz festivals and local venues for performance opportunities for AST; secure AST bookings for at least 3 jazz festivals and 3 Maritime venues.

	Feb 1 – 28
(and onwards), 2006
	AST website promotion + audience development. Upon successful installation of new AST website, promote the site on music discussion groups, local entertainment listings, posters and handbills at concerts; encourage AST membership sign-up amongst all interested friends, relatives and contacts, and especially at AST performances; send out regular updates on upcoming events and performances to the audience list.

	Feb 1 – 28
(and onwards), 2006
	Development of full-length CD concept. Compile and rehearse new original compositions; develop musical and artistic concept for the CD; secure financing for CD production.

	March 1, 2006
	Final activity report. Report on the status of the project’s stated objectives; include a detailed financial statement of the project’s actual revenues and expenses.


7. Project Budget
	EXPENSES

	Demo Recording

	Studio recording time (16 hrs @ $50/hr)
	$800

	Performance fees (4 sessions @  $150/musician/session)
	$2,400

	Production fees (waived for self-production)
	$0

	Mixing fees (4 hrs @ $50/hr)
	$200

	Mastering fees (N/A for demo recording)
	$0

	Manufacturing fees (200 CDs @ $2.50/ea)
	$450

	Graphic design fees (artwork)
	$250

	Postage fees (100 @ $1.50/ea)
	$150

	A) Subtotal for Demo Recording:
	$4,250

	Professional Press Kit

	Professional photographer fees
	$225

	Graphic design fees (artwork)
	$450

	Printing fees (100 @ $3.50/ea)
	$350

	Postage fees (50 @ $2.50/ea)
	$125

	B) Subtotal for Professional Press Kit:
	$1,150

	Professional Website

	Domain name registration and start-up website hosting
	$120

	Website development fees (waived for self-production)
	$0

	Incidentals (e.g. unpredicted software purchases, etc.)
	$50

	C) Subtotal for Professional Website:
	$170

	TOTAL PROJECT EXPENSES (A + B + C)
	$5,570

	REVENUES

	NS Tourism Emerging Business Program (50% total expenses)
	$2,785

	In-kind contribution for performance fees
	$2,400

	Financial contribution from the group
	$385

	TOTAL PROJECT REVENUES
	$5,570


8. Draft Marketing and Promotion Plan
Detailed Description of AST’s Music
AST’s music is unique in its juxtaposition of standard jazz improvisation and modern popular music. Its approach is firmly rooted in the 1960s electric jazz tradition of Miles Davis, and its original specialty is performing jazz and funk from the 60s through to the 80s. But AST’s repertoire reaches far beyond that: it is confined only to music with a strong melody and a solid groove, both of which are the fundamentals of all great jazz improvisation.

Essentially, the group sets jazz standards to fresh new beats and improvises new music over the tunes of modern Canadian songwriters. AST plays over compositions by Hawksley Workman, Rufus Wainwright, Ron Sexsmith, and Leslie Feist. The group also cuts new grooves to artists such as Radiohead, The Bee-Gees, and Dr. Dré, and the repertoire is rounded out by original compositions by members of the band.

Future Performance Opportunities
Jazz Festivals: AST is a regular performer at Halifax’s Atlantic Jazz Festival, and the group has also been invited to perform at the Havana International Jazz Festival Plaza in Havana, Cuba, in December, 2005. With an updated professional demo recording and a professional press kit, other viable performance opportunities would include the jazz festivals in Fredericton, Saint John, Rimouski, Montreal, and Toronto, along with a number of others in Western Canada, pending available travel funds.

Concerts and Other Opportunities: Venues such as Dalhousie University’s Art Gallery, Dunn Theatre, Marquee Club, or other entertainment venues could all be approached to develop performance opportunities with a professional demo recording and press kit. A number of other venues and theatres around Nova Scotia and the Maritimes also represent viable short touring opportunities for the group. Sending our promotional materials to club owners, events planners, concert promoters, booking agents, prospective managers, prospective investors and record labels could all help to develop additional performance opportunities.
Corporate and Special Events Entertainment: Jazz music in general lends itself well to providing accompaniment to a variety of meetings and events. AST’s music in particular is an ideal alternative to a DJ for business dinners and parties, product launches, wedding receptions, or other special events. By using the promotional materials that will be developed with these Emerging Music Business Program funds, AST can develop performance opportunities in these areas.
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